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COORDINATING COMMITTEE

Budget Work Session

8:30 A.M. ςMonday, June 27, 2011

MEETINGAGENDA

1. Convene Work Session

2. 2012 Operating Budget ς/ƘƛŜŦΩǎ tǊŜƭƛƳƛƴŀǊȅ tǊƻǇƻǎŀƭ 
PowerPoint Presentation/Handouts

3. Budget Discussion and Direction

4. Adjournment

The purpose of a work sessionis to allow CoordinatingCommittee
membersand staff an opportunity to discussmatters informally and in
greaterdetail than isusuallyallowedfor duringa regularmeeting.
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/ƘƛŜŦΩǎ tǊƛƳŀǊȅ .ǳŘƎŜǘ hōƧŜŎǘƛǾŜǎ

·Presenta realistic,yet lean,budgetproposalthat sustainscurrent
operationsandaccountsfor future organizationalneeds.

·Maximizethe use of existingresourceswhile taking advantageof
alternative funding opportunities and partnership arrangements
that addressorganizationalneeds.

·Fairly compensate personnel to aid in the recruitment and
retention of quality personnel for present and future staffing
needs. This, in turn, helps maintain an organizationalculture in
whichintegrity andprofessionalismareparamount.



PRELIMINARY CONSIDERATIONS
Coordinating Committee Meeting  - Wednesday, May 11, 2011

·THE GOOD
·Lower Health Insurance Premiums

·THE BAD
·Declining State Police Officer Aid

·THE UGLY
·Higher Gasoline Prices

http://postercabaret.com/ProductImages/AlamoGoodBadPatent.jpg


2012 BUDGET

OPERATING REVENUE



ω The SLMPDis dependent on member city contributions for the
majorityof its revenue.

ω Thesecontributionsare supplementedby other sourcesof revenue
comprised primarily of state aid payments, investment income,
specialpolicingdetailsandgrants.

ω The sharp decline in recent yearsof both state aid paymentsand
investment income have resulted in an even greater reliance on
membercity contributionsto maintainoperations.

ω The impact has been lessenedby a proactivebudget strategythat
strivesto maximizethe valueof eachdollar received.

REVENUE CONSIDERATIONS



Ã Statepeaceofficer aid is the largestrevenueitem in the budget other than
membercity contributions.

Ã This payment received through the Minnesota Department of Revenueis
basedupon the number of full-time licensedpolice officersemployedby an
agencyfor the requiredperiodof time.

Ã It is fundedthrougha surchargeon auto insurancepremiumsandthe amount
of the reimbursementis determinedon a per officer basisnot to exceedwhat
the employer collectively contributed the previous year toward police
pensions(PERAPolice& FireFund).

Ã Historically, the amount collected from the insurancesurchargehas been
enoughso that the SLMPDhasbeen fully reimbursedfor the previousȅŜŀǊΩǎ
contribution to policepensions.

STATE PEACE OFFICER AID

http://taxes.state.mn.us/


Ã Unfortunately, the last time this favorablecondition occurredwas in 2007.
That year, the SLMPDreceived$102,522 in state police officer aid basedon
actualpensioncontributionsof $102,522in 2006.

Ã The tide turned in 2008, when the SLMPDonly received$99,355 in state
police officer aid, even though actual police pension contributions were
$126,197in 2007.

Ã Thisnet differenceof approximately21 percentamountedto a revenueloss
of $26,842.

Ã Thisdisparity intensified in 2009, when the SLMPDreceivedonly $93,391 in
state policeofficer aid basedon actualpensioncontributionsof $136,323 in
2008.

Ã Thisnet differenceof approximately32 percentamountedto a revenueloss
of $42,932.

STATE PEACE OFFICER AID

http://taxes.state.mn.us/


Ã Unfortunately,this downwardtrend continuedin 2010, when the SLMPDonly
received$88,245 in state policeofficer aid, eventhoughactualpolicepension
contributionswere$150,268in 2009.

Ã Thisnet differenceof approximately41 percentamountedto a revenuelossof
$62,023.

Ã Thisdifference was partially accountedfor in the 2010 operating budget by
reducingrevenueexpectationsfrom statepoliceofficer aid to $118,000.

Ã This left a funding gap of $29,755, instead of the $62,023 previously
mentioned.

Ã Much of the burden for makingup this lossrevenueshifted to the member
cities,whichwaspartiallyoffset by a basewagefreezein 2010.

STATE PEACE OFFICER AID

http://taxes.state.mn.us/


Ã Not only does the outlook remain bleak for 2011, but the mandatory
employer/employeecontributions to the police pension fund took another
rate hikein 2011.

Ã Although the projected revenue from state police officer aid has been
downgradedeven further for 2011, the budgeted amount of $102,000 will
likelybe higherthan the actualamountreceivedlater this year.

Ã Sincethis trend is likely to continueinto the foreseeablefuture, it makesgood
financialsensefor the SLMPDto further reduceits dependenceon statepolice
officer aid in 2012.

Ã Thislossrevenuecreatessomeadditionalbudgetarychallengesthat will need
to be shoulderedin part by membercity contributions.

STATE PEACE OFFICER AID

http://taxes.state.mn.us/


Calendar Payment Budgeted Base Actual

Year Received Amount $ % Year PERA Paid $ %

2012 Pending Pending Pending Pending 2011 Pending Pending Pending

2011 Pending $102,000 Pending Pending 2010 $148,923 Pending Pending

2010 $88,245 $118,000 ($29,755) -25.2% 2009 $150,268 ($62,023) -41.3%

2009 $93,391 $137,000 ($43,609) -31.8% 2008 $136,323 ($42,932) -31.5%

2008 $99,355 $117,000 ($17,645) -15.1% 2007 $126,197 ($26,842) -21.3%

2007 $102,522 $91,500 $11,022 12.0% 2006 $102,522 $0 0.0%

2006 $84,373 $86,000 ($1,627) -1.9% 2005 $84,704 ($331) -0.4%

2005 $84,606 $86,000 ($1,394) -1.6% 2004 $84,606 $0 0.0%

2004 $83,990 2003 $83,892

State Police Officer Aid - Revenue Line Item 42100

Payment vs. PERA PaidPayment vs. Budgeted

South Lake Minnetonka Police Department
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· On an annualbasis,the MinnesotaBoardof PeaceOfficer Standardsand Training
(POST)providesreimbursementto localunits of governmentto help defraysomeof
the costsassociatedwith trainingtheir respectivepoliceofficers.

· The amount of reimbursementis contingent upon how much funding has been
appropriatedby the legislaturedividedby the numberof eligibleofficers.

· TheSLMPDsubmitsanapplicationeachyearto receivethis reimbursement.

· Eventhough training hasbecomemore costlyover the years,the amount received
in reimbursementhassteadilygonedownasillustratedon the nextslide.

· Thisonly representsa smallportion of the training costswhen factoringin salaries,
registrationfees,etc.

· For example,during the last reimbursementcycle(July1, 2009 to June30, 2010),
the cumulative training costs for those SLMPDpersonnelmeeting the eligibility
requirementscameto nearly$30,000.

MINNESOTA BOARD OF PEACE OFFICER
STANDARDS AND TRAINING

Continuing Education Training Reimbursement
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¾ Business Partnerships

üMaynardõs Restaurant and Bayside Grille

¾ Community Events

üFourth of July Celebration

üArt on the Lake

üLake Minnetonka Triathlon

üTour de Tonka

üPond Hockey

üOther Events and Special Requests



All-Inclusive

Hourly Rate (1)

Licensed Police Officer $67.00

Community Service Supervisor $47.00

Community Service Officer $27.00

Park Service Officer $22.00

Suggested

Donation (2)

Volunteer Reserve Officer(s) $100 Plus

(2) Suggestedminimumdonation of $100whenreserveofficersassistwith a

special policing detail. Since reserve officers can not be compensated

individually,the donationgoesinto the dedicatedreserveofficer fund to help

offset the cost of training, equipment, etc.

Classification

Classification

SOUTH LAKE MINNETONKA POLICE DEPARTMENT

Special Policing Details

Fee Schedule - January 1, 2011

(1) All-inclusive hourly rates takes into account payroll costs, workers

compensation, liability insurance, vehicle usage and administrative overhead.



SEASONAL POLICING DETAIL
BUSINESS PARTNERSHIPS  

Source:  www.maynardsonline.com



SEASONAL POLICING DETAIL
BUSINESS PARTNERSHIPS  

Source:  www.bayviewevent.com



COMMUNITY EVENTS

Lake Minnetonka Triathlon



¾ Public Safety Officerõs Disability Benefit

üMedical Retirement - Line of Duty Injury

¾ Traffic Enforcement Grants

üTowards Zero Deaths

¶Combines the Following Grants Previously 

Administrated Separately

¶Safe & Sober

¶NightCAPP

¾ Minnesota Institute of Public Health

üAlcohol Compliance Checks



tǳōƭƛŎ {ŀŦŜǘȅ hŦŦƛŎŜǊΩǎ 5ƛǎŀōƛƭƛǘȅ .ŜƴŜŦƛǘ

Â Pursuantto MinnesotaStatute 299A.465, the employer of a police officer
disabledin the line of duty is requiredto providethe samehealth insurance
benefitsas if the disabledofficer wasactivelyemployed. Thisincludesthe
disabledƻŦŦƛŎŜǊΩǎdependentsaswell.

Â TheSLMPDhasone former policeofficer with dependentswho qualifiesfor
this ongoing benefit until reachingMedicare eligibility. This needs to be
accountedfor in the budgeteachyearunderhealth insurancecosts.

Â The state provides some reimbursement to help defray the cost of
complyingwith this law, but the amount has been steadily decreasingas
illustratedon the nextslide.

Â During the last reimbursementcycle (July 1, 2009 to June30, 2010) the
SLMPDonly received$5,005 (41%) of the $10,830 it contributed toward
health insurance on behalf of this disabled officer. This payment is
accountedfor in the budgetunderGrantReimbursement.

http://www.four51.com/UI/customer.aspx


Total Employer State

Amount Paid Paid

07-01-2004 to 06-30-2005 $7,470 $1,977 26.0% $5,493 74.0%

07-01-2005 to 06-30-2006 $8,160 $2,688 33.0% $5,472 67.0%

07-01-2006 to 06-30-2007 $9,300 $4,379 47.0% $4,921 53.0%

07-01-2007 to 06-30-2008 $10,080 $4,695 47.0% $5,385 53.0%

07-01-2008 to 06-30-2009 $10,830 $5,710 53.0% $5,120 47.0%

07-01-2009 to 06-30-2010 $12,252 $7,247 59.0% $5,005 41.0%

07-01-2010 to 06-30-2011 $13,506 Pending Pending

Percentage PercentageClaim Period

SOUTH LAKE MINNETONKA POLICE DEPARTMENT

Public Safety Officer's Disability Benefit (M.S. 299A.465)

Eligible SLMPD Officers - 1



Å The Office of Traffic Safety(OTS)funds severalenforcementprograms
that supportthis high-visibilityenforcementactivity.

Å Theseprograms include Safe & Sober, which supports enforcement
activityduringthe nationalandMinnesotamobilizations,andNighttime
Concentrated Alcohol Patrol (NightCAP),which supports sustained
impaireddrivingenforcementactivity.

Å In 2012, OTSwill combine all enforcement funding into one grant
agreementincorporatingall previousenforcementprograms.

OFFICE OF TRAFFIC SAFETY - (OTS)
A Division of the Minnesota Department of Public Safety

http://www.four51.com/UI/customer.aspx
http://ci.new-brighton.mn.us/vertical/Sites/{2CF34F28-6DFB-45DA-AF59-36896254F224}/uploads/{EC52A404-C9E6-4E69-802D-D58B231128B1}.JPG


HIGH-VISABILITY TRAFFIC 
ENFORCEMENT GRANTS

The SLMPDis currently participating in the aforementionedhigh-visibility
traffic enforcement efforts and has extended its commitment into 2012
underthe newnameof TowardZeroDeaths.

TheSLMPDwill continueto carryout this traffic enforcementeffort aspart
of the WesternHennepinCountySafeand SoberGroupcomprisedof law
enforcementagencieswithin this geographicalregion.

http://ci.new-brighton.mn.us/vertical/Sites/{2CF34F28-6DFB-45DA-AF59-36896254F224}/uploads/{EC52A404-C9E6-4E69-802D-D58B231128B1}.JPG
http://www.four51.com/UI/customer.aspx


Buckleup. Drive sober. Drive Attentively. Drive at safespeedsand non-

aggressively. Theseare the componentsof Safe& Sober,a nationwide
program administered in Minnesota through the Office of Traffic
Safety. Law enforcement in Minnesota - local police, county sheriffs and
State Patrol - participate to educatedrivers and enforce traffic laws. The
primary objectivesof Safe& Soberare to increaseseat belt use and to
reducealcohol-relatedcrashes.

OFFICE OF TRAFFIC SAFETY - (OTS)
A Division of the Minnesota Department of Public Safety

http://ci.new-brighton.mn.us/vertical/Sites/{2CF34F28-6DFB-45DA-AF59-36896254F224}/uploads/{EC52A404-C9E6-4E69-802D-D58B231128B1}.JPG


NightCAP
High-Visibility Impaired 

Driving Enforcement

NightCAPDWI PatrolsTarget the State's13 DeadliestCountiesfor Impaired

Driving. NightCAPefforts combineresourcesfrom the MinnesotaStatePatrol,
countyǎƘŜǊƛŦŦΩǎofficesandcity policedepartmentsto conductenhancedDWI
patrols to saturate specific roadwayswhere impaired driving is likely. This
program, funded by the National Highway Traffic Safety Administration, is
administeredby the MinnesotaStatePatrol.



Alcohol Compliance Grant

Å TheSLMPDapplieseachyear for a grant through the Minnesota Institute of
PublicHealth to help fund alcoholcompliancecheckson all licensedretailers
in the SouthLakearea.

Å A compliancecheck is a tool to identify licensedestablishmentsthat sell
alcohol to underageyouth. Researchhas shown that compliancechecksare
oneof the mosteffectivewaysto reducecommercialaccessto alcohol.

Å In a compliancecheck,a law enforcement officer works with an underage
youth who attempts to purchasealcoholfrom a bar, restaurant,liquor store,
grocerystoreor other licensedoutlet.

Å If the clerk/serverasksfor identificationandrefusesthe sale,the outlet passes
the compliancecheck. If the clerk/servercompletesthe sale,the outlet has
illegallysoldalcoholandfailsthe check.

Minnesota Institute of Public Health

http://www.miph.org/projects/eudl
http://givemn.razoo.com/story/Minnesota-Institute-Of-Public-Health
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INVESTMENT PORTFOLIO

TheSLMPDcurrently maintainsa conservativeinvestmentportfolio at locally
basedBeaconBankandthe 4M Fundsponsoredandgovernedby the League
of MinnesotaCities:

ï Accounts maintained at Beacon Bank are used primarily for operating
purposesandadministratingthe debt serviceobligationrelatingto the police
portion of the publicsafetyfacility.

ï The4M Fund(MinnesotaMunicipalMoneyMarket Fund)is usedto maintain
moneyin reserveto meetaccruedliabilitiesandunforeseenexpenses.

https://www.beaconbank.com/asp/home.asp


At Beacon Bank, we recognize our unique position as the only
community-owned and operated bank in our primary market areas.
Our shareholdersexpect us to prosper, carryingon the community
bank tradition throughout the years. With our distinctiverole comes
the opportunity for growth and the responsibility to be an active
participantin communityaffairs. OurMissionStatementis "ToBeYour
Bankof Choice."

Source:  www.beaconbank.com

https://www.beaconbank.com/asp/home.asp
https://www.beaconbank.com/asp/general_1.asp


INVESTMENT PORTFOLIO

Accountswith BeaconBankasof June10, 2011:

ï BusinessChoiceChecking(Operations)

Managepayroll and other expenses. Servicechargeson this accountare

reducedby interestearned.

ï BusinessFirstChoiceSavings(Operations)

Cashin excessof current operating needs is temporarily invested in this

account for a higher yield until transferred to the checkingaccount for

paymentof expenses.

ï BusinessFirstChoiceSavings(DebtService)

Higheryieldaccountusedto maintainproceedscollectedfrom the member

citiesto makerequireddebt servicepaymentson the publicsafetyfacility.

https://www.beaconbank.com/asp/home.asp


INVESTMENT PORTFOLIO

Immediate changes that resulted from meeting with Beacon Bank
representativeson June10, 2011:

ï BusinessFirstChoiceSavings(Operations)

Convertedto Money Market RewardsAccount,which is a relatively new
product beingoffered with a higher yield. Ratedifferencesas of June10,
2011:

ÅBusinessFirstChoiceSavings- .04%(balances$49,000andabove)

ÅMoneyMarket RewardsAccount- 1.05%(balances$50,000andabove)

ï BusinessFirstChoiceSavings(DebtService)

Alsoconvertedto Money Market RewardsAccountin order to capturethe
higheryield.

https://www.beaconbank.com/asp/home.asp


Sponsoredand governedby the Leagueof Minnesota Cities,the
4M Fund is a cash managementand investment program for
Minnesotapublic funds. Managedin accordancewith Minnesota
Statutes and customizedspecificallyfor public entities, the 4M
Fundprovidessafety,dailyliquidity, andhighlycompetitiveyields.

Source:  www.4mfund.com



INVESTMENT PORTFOLIO

Accountwith Leagueof MinnesotaCities:

ï 4M Fund(MinnesotaMunicipalMoney Market Fund)

Money in reserve to meet accrued liabilities and unforeseen expenses.
Liquidity is secondarybeing these funds back liabilities that normally would
not all becomepayableat the sametime. Therefore,a portion of thesefunds
canbe investedlongerterm to benefit from a higheryield.

The4M Fundhasnot beenproducingthe desiredhigheryieldsasevidenced
by the current rate of .02%(www.4mfund.com).

One option is transferring all or a portion of the money into the
aforementionedhigher yield BeaconBankMoney Market RewardsAccount.
Sincethis would exceedFDIClimits, it would be backed by collateralized
investmentsheldby the bank.



INVESTMENT PORTFOLIO

Other InvestmentOptions:

ï Met with FinancialAdvisorRichardKnowltonwith MorganStanley/SmithBarney

on June 21, 2011.

ï Heworkswith approximately150cities/countiesandunderstandsthe statutory

requirementsandsafetyconcernswhenit comesto investingpublicfunds.

ï Discussedladdering a longer term investment portfolio comprised of CDs,

governmentsecurities,etc.

ï Recommendedseveralpreferred options over the lower yield 4M Municipal

MoneyMarket Fund.



2012 BUDGET

OPERATING EXPENSES



ω Expenseshaveonce againbeen kept extremelylean in this budget
proposalfor 2012.

ω An extraordinaryamountof time andeffort hasgoneinto reviewing
all the line itemsso that the statedamountsaccuratelyreflect what
is neededto sustainoperationsbasedon the information available
at this time.

ω The more volatile categoriesas well as those still subject to labor
negotiationspresentthe greatestchallenge.

ω Nevertheless,carehasbeen taken not to overstatewhat will likely
beneeded. Thisisarticulatedin the remainingslides.

EXPENSE CONSIDERATIONS



SALARIES AND BENEFITS

Â Not unlike other police departments,salariesand benefits accountfor
the majorityof SLMPDoperatingexpenses.

Â Personnelchanges,labor negotiations and benefit costs all influence
theseexpenses.

Â Economicconditionsalsofactor into the equationandwere the impetus
behinda basewagefreezein 2010followedby a modesttwo (2) percent
increasefor 2011.

Â Being able to reach such an accord in a union environment was
facilitatedby the restructuringof the negotiationteam representingthe
CoordinatingCommitteeat the bargainingtable.

Â This cohesivenegotiation team has interacted well with their union
counterparts resulting in a seriesof equitable labor agreementsthat
reflect the new norm.



FULL-TIME SALARIES

Â Wagesfor full-time employeesrepresentthe largestpercentageof costs
undersalaries.

Â The majority of full-time employeesare police officers classifiedas
essentialemployees. Assuch,bindingarbitration replacestheir right to
strike.

Â All full-time police officer positions have union representation other
than those classifiedas salariedmanagementpositions(chief of police
andlieutenant).

Â Thebudgetedamountsfor full-time salarieshaveaverageda modest1.6
percent increaseover the past four years(2011-2008) asshownon the
next slide. Thishashelpedto mitigate the declinein revenuesduringthis
sameperiod.



2008 2009 2010 2011

$1,167,000 $1,177,000 $1,155,500 $1,185,500

Full-Time Salaries

Budget Amounts

1.6%

0.9% -1.8% 2.6%



Division - Management Number Percentage

Police Chief 1

Lieutenant 1

Sub-Total 2 12.5%

Division - Patrol Number Percentage

Patrol Sergeants 3

Patrol Officers 7

Sub-Total 10 62.5%

Division - Detectives Number Percentage

Detective Sergeant 1

Detective (Rotating) 1

Sub-Total 2 12.5%

Division - Support Services Number Percentage

Office Administrator 1

Community Service Supervisor 1

Sub-Total 2 12.5%

TOTAL 16 100.0%

South Lake Minnetonka Police Department

Authorized Full-Time Positions



PAYROLL PROJECTIONS

Â Payrollfor 2012 is basedon the current complementof personneland
positionstaking into accountmovementwithin the salaryscheduleand
other earnedcompensation.

Â Thesefactors, when applied to a maturing payroll, have an increased
costevenwithout wageincreasesin 2012. Thisis reflectedundersalaries
in the budget.

Â Projectedwageincreaseshavebeenaccountedfor under undesignated
allocation pending the outcome of negotiationswith the union which
haveyet to commencefor 2012.

Â Thesepayrollcalculationshavebeenvalidatedthrougha comprehensive
reviewprocess.





GENERAL OVERTIME

Â Thiscategoryincludesnon-reimbursableovertimepaidby the SLMPDfor
suchthingsas:

Â Workingin excessof regularlyscheduledshifts

Â Workingon holidays

Â Calloutsfor specialcircumstances(emergencyresponseunit, major
crime,naturaldisaster,etc.)

Â Filling gaps in the scheduledue to sickness,injuries, time owed,
training,vacantpositions,etc.

Â Theamount earmarkedfor generalovertime continuesto be well below
what isneededto consistentlybackfillgapsin the patrol schedule.

Â Thisdeficiencywasidentified through the strategicplanningprocessasa
keygoalthat neededto be addressedin termsof officer andpublicsafety
aswell asthe deliveryof services.



Â This category includes overtime details in which the SLMPDreceives
reimbursement. Thisis reflectedunderrevenues.

Â Testifyingin Court

Â EducationalProgramsin the Schools

Â CounterAct

Â TowardZeroDeathsςMinnesotaOfficeof TrafficSafety

Â CombinesSafe& SoberandNightCAPGrants

Â CommunityEvents

Â Fourthof July,Art on the Lake,Triathlon,Tourde Tonka,etc.

Â SpecialPolicingDetails

Â aŀȅƴŀǊŘΩǎRestaurant/BaysideGrille,etc.

REIMBURSED OVERTIME



Â AlthoughSocialSecurityandMedicare ratesareexpectedto remainthe
same in 2012, there are two other factors that can contribute to an
increaseunderthis category.

Â First,aspayroll goesup so doesthe basefrom which thesecalculations
aremadeasa percentageof salaries.

Â Second,police officers in the state retirement plan previously were
exemptfrom both SocialSecurityandMedicare. Thishassincechanged
sothat Medicarenow applies.

Â Therefore,when exemptpolice officers retire the SLMPDis required to
makeMedicarecontributionson behalfof their replacements.

SOCIAL SECURITY & MEDICARE

http://www.steinwaystreet.org/httpdocs/pics/SocialSecurityLogo.jpg


Â The SLMPDis required to participate in the PublicEmployeesRetirement
Association(PERA).

Â Both the employer and employeerates are set by the state. Contribution
amountsare calculatedas a percentageof salariesbasedon the prevailing
ratesat the time.

Â Eligiblepoliceofficersarecoveredunderthe PoliceandFirePlanandeligible
civilianemployeesarecoveredunderthe CoordinatedPlan.

Â Employerratesfor both planshavesteadilyincreasedsince2005, other than
a reprievein 2010specificto the PoliceandFirePlan.

Â Thegoodnewsis that neitherplanwill experiencerate increasesfor 2012.

Â Therefore,the only factor contributingto the increaseunder this categoryis
the larger payroll basefrom which pensioncontributions are figured on a
percentagebasis.

Public Employees Retirement Association

State of Minnesota



Public Employees Retirement Association

Date of Increase Employee Employer Total Rate

January 1, 2005 6.20% 9.30% 15.50%

January 1, 2006 7.00% 10.50% 17.50%

January 1, 2007 7.80% 11.70% 19.50%

January 1, 2008 8.60% 12.90% 21.50%

January 1, 2009 9.40% 14.10% 23.50%

January 1, 2010 9.40% 14.10% 23.50%

January 1, 2011 9.60% 14.40% 24.00%

Police and Fire Plan - Contribution Rates
Historical Chart (2005 - 2011)



Employee Health Insurance 

· The SLMPDis part of a consortium of local governmental agenciesthat
collectively negotiate with health insuranceproviders to obtain coverageat
competitiverates.

· This alliance is called the LOGISHealth Care Group, which is managedby
GallagherBenefitServices,Inc.

·One proactive way the group has been trying to lower costs is educating
employeeson the cost savingsderivedwhen switchingfrom a traditional plan
to a highdeductibleplanwith a companionhealthsavingsaccount(HSA).

· TheSLMPDhasbeenin the forefront of this effort, both in educatingemployees
as well as securingmutually acceptablelanguagein the current union labor
agreementto makethe HSAplanmoreappealing.



Employee Health Insurance 

·Additionally, the SLMPDmanagementteam is continually evaluating health
insuranceoptionswith representativesfrom GallagherBenefitServices.

· Theexistingcontract with HealthPartnersexpiresat the end of 2011and went
out for bidsearlierthis year.

· Thebidsfor 2012were receivedbackin Maywith both HealthPartnersandBlue
CrossBlueShield(BCBS)submittingthe lowestacceptablebids.

·Bothbid packagescontainedsignificantrate decreasesover2011.

·Preliminaryindicationswere that the LOGISGroupwasgoingto continuewith
HealthPartnersbasedon an initial reviewof the bids.

http://www.healthpartners.com/public/


Employee Health Insurance 

· Thishassincechanged,with Blue CrossBlue Shieldapparentlylowering rates
evenfurther.

·Consequently,the LOGISGroup will be switchingto Blue CrossBlue Shieldin
2012 with rate reductionsof 17 to 20 percent from comparableplans being
offered throughHealthPartnersin 2011.

· Thecontractwith BlueCrossBlueShieldis in the processof beingfinalizedand
the specificplansand pricingwill be madeavailableto memberswithin a few
weeks.

· Thismarksthe first time in yearsthat rates will being going down by double
digitsrather than up by doubledigits.



Employee Health Insurance 

· This is obviously good news for the 2012 budget, with escalatinghealth
insurancerates being one of the most significant factors behind rising labor
costsin recentyears.

·Althoughthis budgetedexpensewill not goup for 2012, the employeestandsto
gainthe most from the lower ratessincethe employercontribution in the union
contractisa setdollaramountrather than a percentage.

· Thisis in contrastto periodsof risingrateswhen havinga set dollar amount in
the unioncontractisgenerallymoreadvantageousto the employer.

· In addition to the aforementionedanomaly for 2012, coveragechanges,etc.
haveresultedin there beinga moderatedecreaseto this category.



Â The SLMPDutilizes a number of professional services as part of
operationsthat areexpensedunderthis category.

Â With manyof theseservicesit is difficult to estimatefrom year-to-year
how muchthey will be utilized.

Â Circumstances,requirements and increasedresponsibilitiesall factor
into the equation and have led to this category consistently being
underbudgeted.

Â Thisline item shortfall was partially addressedfor 2011. The increase
beingproposedfor 2012is a continuationof this effort and will better
alignthe budgetwith actualexpenses.

CONTRACTED SERVICES



Â Professionalservicesinclude:

Â Annualaudit andother financialexpertise.

Â Generallegalcounselfor departmentalaffairs.

Â Specializedlaborattorney to provideadviceduringunionnegotiations.

Â Interpreters to communication with non-English speaking victims,
witnessesandsuspects.

Â Pre-employmentmedicaland psychologicalexaminationsfor personnel
hiredduringthe year.

Â Emergencyveterinarycarefor sick/injuredanimals.

Â Feesassociatedwith payrollandother financialtransactions.

CONTRACTED SERVICES



Â Thecostof heatingthe publicsafetyfacility hasgonedown considerably
sincethe systemcontrolswere fine-tuned a coupleyearsago.

Â Thiswas not fully reflected in the budget until there was a reasonable
degree of certainty that the majority of these savingswere due to
technologyandnot weatherconditionsor someother anomaly.

Â Consequently,2011is the first budgetin whichthesenaturalgassavings
havebeenfully takeninto account.

Â Both electrical and natural gas costs attributed to the public safety
facility havebeenkept flat in the 2012budget. Thisis after a historical
reviewof costsandin considerationof potential rate increases.

UTILITIES



Â Noteworthy savingshave been realized by renegotiating government
contracts with the providersusedby the SLMPDfor telecommunications
andcellularservice.

Â This more favorable pricing through Integra and Sprint/Nextel has
reducedthis budgetcategoryfor 2012.

Â This is another exampleof the ongoingcommitment by the SLMPDto
reducecostswheneverfeasible.
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