SOUTH LAKE MINNETONKA Justin Ballsrud

POLICE DEPARTMENT Chief of Police
24150 SMITHTOWN ROAD Office (952) 474.3261
SHOREWOOD, MN 55331-8598 Fax (952) 474.4477

Coordinating Committee Meeting
Special Session Agenda

3:30 p.m. Monday, November 2", 2026

1. CALL TO ORDER - ROLL CALL — APPROVAL OF AGENDA
2. DISCUSS 2027 BUDGET & POTENTIAL BUDGET AMENDMENTS
a. RESOLUTION 26-05 ADJUSTING THE APPROVED 2027 BUDGET OF THE
SOUTH LAKE MINNETONKA POLICE DEPARTMENT REGARDING THE
UNLIMITED POWER SUPPLY SYSTEM
b. RESOLUTION 26-06 ADJUSTING THE APPROVED 2027 BUDGET OF THE
SOUTH LAKE MINNETONKA POLICE DEPARTMENT REGARDING THE
ROOF REPAIR
3. LMCIT COLLABORATION SERVICES
4. BUILDING & BONDING
5. TONKA BAY — GOLF CART ORDINANCE
6. CHIEF BALLSRUD - VACATION BUYBACK

7. ADJOURNMENT

Serving the South Lake Minnetonka Communities of Excelsior, Greenwood, Shorewood and Tonka Bay




