South Lake Minnetonka Police Department 24150 Smithtown Road
SLMPD Coordinating Committee Quarterly Meeting Shorewood, Minnesota
Wednesday, July 23, 2025 5:00 PM

SUMMARY MINUTES

1. CALL TO ORDER — ROLL CALL — APPROVAL OF AGENDA
Mayor Fletcher called the special session meeting to order at 5:19 P.M.
Present: Committee Members Fletcher, Jennings, Ringate and Labadie; Chief of Police
Ballsrud, Administrator Holtan; Excelsior City Manager Luger; Shorewood Administrator

Nevinski, Tonka Bay Administrator Holl.

Motion by Mayor Ringate to approve agenda. Mayor Labadie seconded. Motion
carries 4/0.

2. 2026 BUDGET
A. Review of the revisions made to the budget

3. PATROL VEHICLES
A. Discussion on the purchasing of two new vehicles
Motion by Mayor Ringate to move forward with purchasing two vehicles with Chief
Ballsrud to come back with more information in the October meeting. Mayor
Jennings seconded. Motion carries 4/0.

4. CHIEF'S UPDATES
A. Lieutenant process update

5. ADJOURNMENT
Motion by Mayor Ringate to adjourn at 5:53 P.M. Mayor Labadie seconded. Motion
carries 4/0.

Respectfully submitted,

Laura Holtan
Administrator



